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My name is Miu Shirai, a third-year student at the
College of International Relations, and I am pleased to
announce my candidacy for the position of the Director-
General of the Central Administration for the fiscal year
2023. In this message, I would like to explain the reasons
for my candidacy for the position, what I would like to
achieve when I become the Director-General of the

Central Administration.

[Current issues of the Central Administration ]

The current issue of the Central Administration is
"Insufficient provision and sharing of information".

The Central Administration provides practical support
to the student councils of each faculty (Universal Student
Council), the Extracurricular Voluntary Activity Groups
(the three extracurricular divisions), and the Central
Project Association, but it is not able to fully support them
due to a lack of information provision and sharing.

First of all, each student council or group does not have

the information necessary for their activities. For example,




there are some student councils and groups that do not
know how to prepare accounting documents such as
financial statements, or do not know what kind of
equipment is being lent out. I joined the Student Council
of College of International Relations in 2020, but since it
had ceased to function until 2019, there was little to no
handover documentation for the activities. As a result, |
was unaware that there was member fee and budget
hearings. In addition, it was only when I joined the
Department of Marketing Planning in 2022 that I learned
that we could use digital signage, an equipment which
belongs to the RU Student Union, to publicize events such
as the General Assembly (student convention). If I had
been able to obtain information on membership fees,
financial statements, and equipment rental earlier, I
believe I would have been able to conduct activities that
would have been more beneficial to students (members).
When I was working as the accountant and OIC supporter
at the Universal Student Council, I heard that some of the

restructuring student councils were unaware of the need




for and the existence of financial statements and
equipment, which made me realize once again that there
was a lack of information provision. The method of
preparing accounting documents such as financial
statements is under the jurisdiction of the Finance
Department, and the management of loaned equipment is
under the jurisdiction of the Department of Marketing
Planning, in other words, the Central Administration. The
fact that some student councils and groups do not have
access to necessary information is an issue that needs to
be resolved through cooperation between them and the
Central Administration.

In addition, there 1s a lack of information provision and
sharing due to language barriers. As the OIC supporter, I
have many contacts with the OIC student councils, and I
have often heard that there is a strong need for the
Student Union to provide and share information in
English, especially from faculties with English-standard
students. As a member of the Department of Marketing

Planning, I have experienced firsthand the lack of




information provision and sharing due to the language
barrier through the publication of the English version of
the Circle Collection and the English responses to the
elections for the self-governing committee members and

the Trust Chancellor of the university.

[Direction of Policies]
“A sustainable Central Administration that does not rely
on the power of individuals”

The Central Administration needs to ensure a system
that can operate stably as a practical organization. The
members of the RU Student Union basically changes
every year, which leads to leaving the stability of the
Central Administration's activities to individual capacities.
In order to fundamentally resolve the lack of information
provision and sharing, rather than leaving it up to
individuals to communicate with each other, establishing
a system of cooperation and support and maintaining such
a system on an ongoing basis will lead to a sustainable

Central Administration system and ultimately, to a




sustainable RU Student Union.

[Specific measures and their effects]

1. Horizontal allocation of support and assistance outside
of the Central Administration

[ will establish a external support and assistance desk
for the Central Administration to provide practical
support to student councils and groups. A person in
charge will be assigned for each support that each
department provides, and a person in charge will be
assigned to each campus. In addition, the existence of the
person-in-charge and the contact information of them will
be notified in a way that is easier to understand for student
councils and groups, forming a system where anyone can

contact the person-in-charge.

2. Projecting non-routine issues
While the external support and assistance desk is a
suitable system for dealing with predictable day-to-day

operations, it 1s effective to deal with unpredictable




situations, such as the shutdown of a student council in a
different way. Each issue that arises unexpectedly is
considered a “project”, and a team is formed by allocating
the number of people necessary to accomplish the project.
By repeating the formation of teams and their dissolution
upon completion of a project, the organization 1is
transformed from a vertically-oriented structure to a
horizontally-oriented structure. In order to sustain this
structure over time, project reports must be prepared and
accumulated.

The advantage of the horizontally-oriented
organizational structure 1s that experts from each
department can gather to solve problems efficiently.
However, project managers work on projects in addition
to their daily duties, which increases their workload. Even
if the project managers are not able to put as much effort
as usual into their daily work, it 1s important to maintain a
daily horizontal structure by organizing an external
support and assistance desk to prevent each department

from becoming dysfunctional, and to form a system in




which all managers can understand and perform the work

of their departments equally.

3. Establishment of training within the Central
Administration

In order to establish a horizontally-oriented
organizational structure, it 1s necessary to deepen mutual
understanding among the departments within the Central
Administration. For this purpose, a training session is held
for all internal department members of the Central
Administration to understand the basic operations of each
department, and training materials are prepared. Each
department 1s a specialist in its own field, and it is not
necessary to understand each other's activities in detail.
However, understanding the objectives and main duties of
each department will facilitate inter-departmental

cooperation and information sharing.

4. Promotion of bilingualism to ensure fairness to Student

Union members




English-speaking students have the same rights to
access information within the RU Student Union as
Japanese-speaking alumni members. In particular,
students in the English-standard departments and majors
of the College of Global Liberal Arts, CRPS (English-
standard major in the College of Policy Science), and
Global Studies major (English-standard major in the
College of International Relations) are admitted on the
condition that they can speak English, so they need to be
able to spend their university life without a language
barrier. It 1s a problem that they are not supported well
because of this. Therefore, we will promote the dual-
language system (English-Japanese) both institutionally
and culturally. In order to achieve this, we will continue to
develop the Department of Promoting University

Globalization this year.

[In conclusion]
The Central Administration 1s a working organization

of the RU Student Union and should contribute to the




future development of this association through
continuous and stable support for the activities of the RU
Student Union members. It plays a vital role in realizing
the RU Student Union's philosophy of “ Shaping
Ritsumeikan with you”.

[ have the ability to turn ideals into reality. My RU
Student Union activities started in 2020, when I joined the
Student Council of College of International Relations
which had ceased to function until the previous year.
Since that time, I have been working towards a goal of
“becoming a sustainable student council that stands by its
members".

For two and a half years, [ have managed this organization
by rebuilding it in the midst of the unpredictable situation
of the COVID-19 pandemic, successfully holding the first
faculty festival in five years, and expanding the number of
members from 7 (in 2020) to 34 (in 2022). From my
experience 1n the Student Council of College of
International Relations, I have supported other student

councils on a university-wide basis as a member of the




Universal Student Council, and supported the activities of
the student councils and groups as a member of the
Finance Department and the Department of the
Marketing in the Central Administration.
With my extensive experience 1in organizational
management and in the RU Student Union, T will give
“shape” to the goal of forming "a sustainable Central
Administration that does not rely on the power of
individuals”.

If T become the Director-General of the Central
Administration, I will do my best to better the university
life of all members.

Thank you.
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