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[Aiming for a Student Union Where Every Student Plays a Leading Role]

My name is Haruto KOIZUM]I, a third-year student in the College of Economics, and

[ am running for the position of vice-chairman of the Central Standing Committee in

the 2026 Ritsumeikan University Student Union election.




[ am currently participating in an exchange program and studying abroad for one

semester at the School of Economics at the University of East Anglia in the UK.

In this policy statement, I will discuss four main points related to the theme mentioned

above: the reason I decided to run for this position, the strengths I believe I possess,

my current understanding and proposals regarding the Student Union and the Central

Part, and the expected positive effects of my election to this office.

First, my reason for running in this election is my desire to spend my final year of

student life as a member of the Central Standing Committee, contributing to the

planning and implementation of comprehensive policies for steering the Student Union.

Since entering the university and beginning my activities in the Central Part, I have

spent the past two and a half years belonging to the University-wide Events

Department of the Central Secretariat Office, the Globalization Promotion Office, and

the Student Council of the College of Economics. Through these roles, I have

experienced welcome events, university festivals, supporting non-Japanese-speaking

Student Union members, and bridging the gap between students in the College of

Economics and the university administration. Although I did not hold one of the top

three executive positions in these departments, I have advanced to this point while

intensely appreciating the significance of the Student Union and the weight of its

activities as a member of the Central Part.




Through these experiences, and by placing myself in a position to view Ritsumeikan

University from the outside during my study abroad, I realized that the Student Union

is an organization with immense potential. This potential is nothing other than the

voice and power possessed by each Student Union member. Our Student Union

gathers students with various backgrounds regardless of college, year, or nationality,

each cherishing their own strengths and interests in their daily university lives. 1

strongly desire to maximize this potential by gathering these small powers to change

Ritsumeikan University into a better university - a school where every student can play

a leading role. Wishing to be involved in the comprehensive management of the

Student Union, directly aligned with this ideal, I have announced my candidacy for the

position of vice-chairman of the Central Standing Committee.

Next, I would like to discuss my strengths. I pride myself on possessing the planning

and execution abilities appropriate for the heavy responsibility of vice-chairman of the

Central Standing Committee. As an example, I would like to mention the English

translation training for university-wide events that I worked on in June of this year as

a member of the Globalization Promotion Office. At that time (and still now), I was

aware that consideration for non-Japanese-speaking Student Union members and

visitors is essential, precisely because welcome events and university festivals involve

substantial ~ public funds. Therefore, to further advance bilingualism




(Japanese/English) in the implementation and publicity of festival events, I planned
training for members of the University-wide Events Department, who are the leading
operators. Another motivation was that I belonged to the finance section of the
University-wide Events Department and frequently felt the weight of every yen of the
Student Union membership fee. During the document creation process, I repeatedly
adjusted with relevant parties, seeking a realistic landing point between ideals and
practical realities as a member of the Globalization Promotion Office. As a result, in
the post-training survey, nearly 90% of the University-wide Events Department
members reported that the content was meaningful, and I observed this in events
actively engaging with bilingualism at this year~ s university festivals.

As this episode shows, I am a person who accomplishes what I decide to do until the
end. Even if things differ from initial assumptions, I can adapt flexibly and use trial and
error to share my thoughts with more people or reach a better overall conclusion. I have
unshakable confidence in the activities | have built up so far, and my recommenders
can attest that this is not merely a subjective self-evaluation. Furthermore, this is not
limited to activities in the Central Part, as I have consistently received the Saionji

Memorial Scholarship as part of my regular curriculum.

Following this, I will explain my current understanding of the Student Union and the

Central Part, as well as the policy measures I propose. Although the role of this position

()
—




is strictly to assist the chairman of the Central Standing Committee, I write this with

the intention of thinking about my own proposals within a range that does not exceed

my authority.

Our Student Union has been passed down continuously as one of Japan- s largest

student self-governance organizations by seniors over several decades. Its foundation

is the principle of the autonomy of all students, which makes all students members of

the Student Union. However, in reality, [ must say that individual students~ sense of

belonging to the Student Union is weak, and the resulting shortage of human resources

in the Central Part, the central organ, has become a chronic issue, as mentioned in the

policy statements of past officer candidates. To tackle this issue head-on and aim for a

Student Union open to all students, I want to explore the way forward by combining

the two perspectives of student council activities and university-wide events I have

been involved in with my real experiences from studying abroad.

First, regarding the possibility of new college co-creation activities, how about having

students who are not student council members take on planning and operations for the

five-party conference currently conducted by each college- s student council? For

example, a certain number of students could be randomly selected from each college

every year, and these selected students, in collaboration with the student council, could

lead discussions on issues, collect student opinions, and consult with the university.

Since this attempt requires considerable effort from the student council side as well, it

—
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is desirable to introduce it on a trial basis in some willing college student councils first,
verify the issues and effects, and then develop it into a university-wide discussion. By
actively involving Student Union members outside the Central Part in decision-making
and operations through such measures, the likelihood that discussions contribute to
creating an ideal university from broader, more diverse perspectives increases.
Furthermore, it would enable students to visualize the activities of the Central Part.
Also, by conducting such initiatives over time, the student council would have the
opportunity to reflect on its nature and the significance of its activities, thereby further
revitalizing itself.

The second point concerns strengthening the Central Part- s involvement and
improving its function at welcome events. Every April, welcome festivals are held at
each campus, with concentrated recruitment activities by freshman welcome events,
the Central Part, and extracurricular voluntary activity organizations. However, the
overview of each organization disseminated there should actually lead to the
recruitment of freshmen who need more detailed information. Therefore, how about
constructing a system to aggregate and centrally disseminate information, such as the
date, time, place, and content, of all briefing and trial sessions conducted by Student
Union-affiliated organizations? This would create an environment where a freshman
can obtain information on organizations according to their interests, schedule, and

campus, and make reservations for each event in an integrated manner. Extracurricular

N
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voluntary activity is an essential element of student life and one of the Student

Union- s pillars. By making the entry point clear and straightforward, it will not only

make activities more engaging but also make it possible to convey intuitively what kind

of organization the Student Union and the Central Part are. This is expected to be a

practical method for autumn welcome events and for preventing troubles associated

with unofficial recruitment activities.

[ emphasize again that the series of measures listed here does not go beyond the scope

of my proposals. Nor am [ insisting on adopting these initiatives exactly as they are. It

goes without saying that careful planning is essential to avoid hindering the current

activities of each organization in the Central Part. However, to solve the vital problems

of the decline in a sense of ownership in the Student Union and the hollowing out of

the principle of autonomy of all students, and to aim for a Student Union where literally

all students play a leading role, I believe that such bold discussions are required now.

Finally, I will outline what is expected of me in this position. [ want to become a good

partner in understanding with the chairman of the Central Standing Committee and to

guide him toward better decision-making as his assistant. There is no perfect answer

or goal for the Student Union or the Central Part. To continue developing the

organization without being satisfied with the status quo, an attitude of inheriting

tradition through ceaseless effort and tireless reform is essential, as the new chairman

o
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of the Central Standing Committee, Mr. Hori, stated in his policy statement. However,
if one person thinks and acts on everything alone, biases in thinking and oversights will
inevitably occur. Furthermore, it is not enough for only the members of the Central
Part to seriously think about the future of the Student Union.

By utilizing the broad perspectives I have cultivated through my activities so far and
the knowledge of students- self-governance gained from studying abroad, I believe I
can assist the chairman of the Central Standing Committee in making the Central
Standing Committee a flag-bearer for reform, aiming for a better Student Union. In
doing so, I want to gradually build the Student Union where every student- s

individuality shines, as [ envision.

For these reasons, [ am a person worthy of the heavy responsibility of serving as vice-
chairman of the Central Standing Committee and have decided to run for this position.
If actually elected, I intend to support the new chairman of the Central Standing
Committee, Mr. Hori, in accordance with the ideals set forth here, and work with all
my might to create a better Student Union in cooperation with the other executive
officers. I also pledge again that there is no falsehood in the content of this policy
statement.

[ believe that the Ritsumeikan University Student Union is a wonderful place full of

opportunities for every student to grow. Lack of knowledge or experience is not

<
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necessarily harmful. I believe that anyone can seize the chance to run up to the next
stage by = never giving up on challenges until the end= and = sticking to what one
thinks they want to do.= I will create an environment in which all such students are
recognized and accepted.

In conclusion, I express my heartfelt gratitude and thanks to everyone who supports
my activities in the Central Part and within the university daily. This concludes my

policy statement. Thank you very much.
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